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We all need more education:

What can be done to reduce teachers’ absenteeism?
Overview
Monitoring and financial incentives have
been shown to have a significant impact
on absenteeism, whereas local
monitoring of attendance has failed to
have such an impact. However, more
evidence is required to strengthen these
conclusions.
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Mind the gap
Teacher absenteeism is a substantial and growing problem in developing countries (OED, 2004). The benefits
from the growing success in getting children in school are thus undermined as learning time is reduced. However,
there has been little rigorous analysis of the determinants of absenteeism and few impact evaluations of measures
designed specifically to reduce it.

On an average 19 percent of
teachers were absent from
schools in Bangladesh,
Ecuador, India, Indonesia,
Peru, and Uganda. Of those
present, not all were actually
'working'. In India, 1 in 4
school teachers in
government schools were
absent and only half of the
teachers were actually
teaching

A World Bank study showed that on an average 19 percent of teachers
were absent from schools in Bangladesh, Ecuador, India, Indonesia, Peru,
and Uganda. Of those present, not all were actually 'working'. In India, 1
in 4 school teachers in government schools were absent and only half of
the teachers were actually teaching when the survey team arrived at the
schools (Chaudhury et al, 2005).
The evidence linking teacher absenteeism to student outcomes is also
thin, even for developed countries (Woods and Montago, 1997). As an
exception, the study of Zambian schools shows “a 5 percent increase in
teacher absence rate reduced learning by 4 to 8 percent of average gains
over the year, for both Mathematics and English” (Das et al, 2005). An
evaluation in India found that reduced absenteeism meant students learn
more (Duflo et al, 2008). There is also some evidence in the country
studies of the World Bank’s recent absenteeism project (Rogers, 2006).
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