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Highlights

Evidence impact

e The 3ie-supported evaluation informed the Foreign, Commonwealth Development
Office and International Rescue Committee (IRC)’s work in evaluating the
effectiveness of community driven reconstruction (CDR) as a viable model for the
third phase of the Tuungane programme and the Somalia CDR programme.

e The impact evaluation highlighted the importance of improving monitoring and
evaluation of the third phase of the Tuungane programme.

Factors that contributed to impact

e Rigorous engagement and involvement of the implementing agency, IRC,
throughout the study allowed the evaluation team to advocate for programmatic
change.

e The evaluation results were available in time for IRC to consider study
recommendations to revisit and reassess the effectiveness of CDR in Democratic
Republic of Congo.

e The programme donor was consistently involved in the implementation and study
design process.

Impact evaluation details

Title: Social and economic impacts of Tuungane: final report on the effects of a commu...



https://www.3ieimpact.org/sites/default/files/2021-01/3ie-evidence-use-measurement-approach-web.pdf
https://developmentevidence.3ieimpact.org/search-result-details/impact-evaluation-repository/social-and-economic-impacts-of-tuungane-final-report-on-the-effects-of-a-community-driven-reconstruction-program-in-eastern-democratic-republic-of-congo/4580

Authors: Macartan Humphreys, Raul Sanchez De La Sierra, Perter Van Der Windt
Status : Completed July 2013

Context

Community-driven reconstruction (CDR) findsitsrootsin community-driven development, most
widely implemented in support of decentralised gover nance systems. The approach primarily
focuses on rural or remoteregionsimpacted by conflict. CDR workstoward building
community-led institutions and systemsthat assist in recovery of the affected regions. CDR
constitutes an institution-building phase, funded by a donor, who works with the communitiesto
elect local village development committees. These elected committees are mandated to include
women and ar e tasked with designing, implementing and maintaining aid-funded development
projects. CDR isbased on the principle that exposing communitiesto good gover nance can help
alter social behaviour over a period of time. The approach has been pioneered by the World
Bank in various developing countries. Since theturn of the century, CDR haswitnessed rapid
scale-up; however, thereislittle evidence on itsimpact and effectiveness.

In 2007, International Rescue Committee (IRC) and CARE International, with financial support
from the UK government, launched Tuungane, a major CDR programmein Eastern Demaocr atic
Republic of Congo. The three main objectives of the programme wer e economic recovery,
improving the quality of local gover nance and social cohesion. In 2010, 3ie collabor ated with



resear chersfrom Columbia University, United States, to measur e theimpact of Tuungane on
social and economic outcomes.

A randomised controlled trial was built into Tuungane’s implementation in South Kivu,
Maniema, Nord Katanga and Haut Katanga provinces, with 280 communities randomly chosen
to participatein Tuungane and 280 similar communities assigned to the control group.

Evidence

Despite strong implementation, the programme did not impact social cohesion, gover nance or
welfare significantly. Though the evaluation found positive experiences around local gover nance
and transparency under Tuungane, there was no significant statistical difference between the
treatment and the control groups on these parameters.

Villages not subject to the gender parity requirement had, on average, 30 per cent female
representation on the village development committees, suggesting that in this context the gender
parity requirement isnot a necessary condition to ensure some degr ee of female r epresentation.
Attitudesregarding theroles and responsibilities of women did not differ between villages with
or without the gender parity requirement, nor did the projects selected vary significantly with or
without the requirement. Together, these resultsindicate that requiring gender parity may not
effectively impact women'sroles or voicesin this context.

Evidence impacts

IRC revamps its monitoring and evaluation systems

The null findings from the study and interaction with the field team highlighted the need for
better monitoring and evaluation to under stand the challenges faced during implementation and
to better captureimpact. Thisled to IRC revamping its monitoring and evaluation methods for
this programme, to better account for implementation activities and provide detailed
information on all aspects of the programme.

Informed IRC’s review of CDR in Democratic Republic of Congo

Following the evaluation findings suggesting a need to reassess the effectiveness of the CDR
model and focus on mor e fundamental questions, the IRC launched a programme of resear ch to
further investigate the CDR programmetheory of change. IRC intendsto apply thislearning to
future programme and evaluation design. This experience also prompted |RC to embed
gualitative componentsin its evaluationsto better understand the implementation context. IRC
applied thislesson to the next phase of Tuungane and to the evaluation of the community-driven
development programmein Somalia.

bt mean, the findings themselves| think wereimportant, but | think whereit had
a lot [of] and maybe in some ways mor e impact was immediately realising that
we needed to...have much better M& E (monitoring and evaluation) even aswe



had impact evaluation, so [we] actually improved on monitoring [and]
evaluation of the IRC because we realised that we wer e lacking that critical
A¥pect of information that would actually complement that impact evaluation.

Marie-France Guimond
Research Systems Advisor
Research, Evaluation and Learning, IRC

Suggested citation

International Initiative for Impact Evaluation (3ie), 2020. Reassessing the effectiveness of
Tuungane in Democratic Republic of Congo [online summary], Evidence Impact Summaries. New
Delhi: 3ie.

Evidence impact summaries aim to demonstrate and encour age the use of evidenceto inform
programming and policymaking. Thesereflect the information available to 3ie at the time of
posting. Since several factor sinfluence policymaking, the summaries highlight contributions of
evidencerather than endorsing a policy or decision or claiming that it can be attributed solely to
evidence. If you have any suggestions or updatesto improve thissummary, please writeto
influence@3ieimpact.org
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